Role of a Finance Manager 
The main motive is to taking care of all the essential financial functions of an organization 
Things an FM will do is -:
· Purchase 16 short range drones for Rs 5,00,000 as our motive is to capture the small area at initial level 
· One long range drone for Rs 4,00,000 for which we can charge more for delivering to far area 
· 8 quality drone operator (50,000 /month)
· Management team of 5 people (1 lac/ month)
· 1 software for Rs25,00,000
· Software development team of 2 people (70,000 /month) 
· And a support staff of 4 people (20,000/ month)
· Drone insurance premium (20,000 / year)
	1,68,40,000 for 1 yr
14,03,333 for 1 month 
46,777.77 for 1 day


Which will brings us the expanse of around Rs
 


	Category of Couriers
	Courier weight
	Price

	A
	0.1 grams to 500 grams
	60 Rs.

	B
	501 grams to 1 Kg
	80 Rs.

	C
	from 1.01 Kg to 5 Kg
	100 Rs. /Kg

	D
	5.01 Kg to 10 Kg
	110 Rs./Kg


 
And our price rate is :  
	
So if we manage to get :
	· More than 100 orders of weight 5 kg from Category C per day which will be around 100*5*100 =Rs50000/- per day
· More than 100 orders of weight 10 kg from Category D per day which will be around 110*10*100= Rs1,10,000/- per day
· Charge addition 100rs/kg for using Long rang drone 


 
So if we get this two things regularly then we can hit our break even point in less then one year and can start earning normal profits from 2nd year and later we can increase our profit margin to have good revenue in future with a motive of expansion.
